CASE STUDY

Increasing efficiency and
streamlining manufacturing processes
with asset tracking
The primary manufacturing facility of a
large industrial company in the southeast
was looking to address inefficiencies in its
operations. The company’s manufacturing
processes involve moving components through
discrete work areas and performing specific
functions on them before they proceed to the
next stage. The plant was struggling to meet
the time thresholds earmarked for the various
stages because some parts were being held
too long during certain phases of the process.
The company needed a way to track work in
progress and determine where the production
cycle was getting bogged down.
At the recommendation of Ingram Micro, the
company implemented an asset tracking
system to gather the real-time data they
needed. This allowed them to identify the
improvements they could make in order to
achieve aggressive production goals.

Real-time asset monitoring helps
identify inefficiencies
The asset tracking system uses low-energy
beacons, which are placed on the various
product components, as well as wide-area
sensor technology installed throughout the
facility. The plant managers and personnel
can now locate where each component is
in the process, determine how long it’s at
a particular station and assess where the
production slowdowns are occurring. All of the
heavy equipment in the factory is now tagged
as well, so foremen and employees know its

whereabouts at all times and are alerted to
potential hazards that could lead to accidents.
As a result, the factory floor is now a safer
work environment.

Solution components
The smart surveillance solution is comprised of:

•
•
•
•
•

Sensors
Gateways
Connectivity
Cloud
Analytics

Outcomes
After analyzing the data provided
by the asset tracking for several
weeks, the company has managed to
pinpoint 3 primary weaknesses in the
production process, which have since
been addressed.
Production time has now been
reduced by more than 15%, resulting
in projected annual savings of more
than 1.5 million dollars.
The company has reduced the need
for excess safety stock across routes,
resulting in more reliable restocking
schedules.

To learn more about the IoT asset tracking
solutions Ingram Micro has to offer, visit the
IoT marketplace.
If you have a customer who’s interested in asset
tracking right now, contact our IoT experts.
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At a glance
The primary manufacturing
facility of a large industrial
company implemented asset
tracking to identify problem
areas in its operations. Lowenergy beacons are now
attached to components and
equipment throughout the
manufacturing process, offering
continual reconnaissance and
valuable insights that are used to
make improvements.
The company management
was particularly impressed with
the solution’s affordability and
ease of implementation. The
asset tracking system helped
the plant identify several areas
of improvement, which have
resulted in significantly shorter
production times, huge cost
savings and outstanding ROI.

